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 Climate-Resilient Coastal Communities Program (2023–2028)
Application Form

This Application Form is for funding consideration under the Climate-Resilient Coastal Communities (CRCC) Program.  Please consult the Applicant Guide on the Call for Proposals website for more information about the program objectives and project requirements.

Note the main application form should be a maximum of 20 pages not including attachments (listed on page 3 of this form).
	 

Project title 
Click or tap here to enter text.

Project start date 
Please indicate the month and year when you anticipate that work will begin on your project, using this format: YYYY-MM. Projects should have a start date no earlier than April 1st, 2024. 

Click or tap to enter a date.

Project end date 
Please indicate the month and year when you anticipate that work on your project will be complete, using this format: YYYY-MM. Projects must be completed no later than December 31, 2027.

Click or tap to enter a date.

Project lead
Is the project lead an Indigenous community, organization, or group? 
[bookmark: _Hlk140221215]Yes ☐				No  ☐

Provide the following information for the project lead, with whom the agreement would be signed. 

· Full name	 Click or tap here to enter text.
· Title		 Click or tap here to enter text.
· Organization	 Click or tap here to enter text.
· Phone number	 Click or tap here to enter text.
· Email address	 Click or tap here to enter text.
· Mailing address	 Click or tap here to enter text.


Project delivery team
Provide the following information for each key team member working with the Project Lead and supporting the delivery of the project. 
Note: The Project will include a suite of activities and therefore would involve multiple team members and disciplines in order to deliver the project. Note the project delivery team could be separate from the project governance structure. For example, the governance could include a decision-making steering committee, technical working group, and/or project management team.  The governance structure should be described in the methodology section.

Team member
· Full name 	Click or tap here to enter text.
· Title 		Click or tap here to enter text.
· Organization 	Click or tap here to enter text.
· Email address 	Click or tap here to enter text.
· Describe the role of this team member in the project (max 150 words) 
Click or tap here to enter text.

Team member
Full name	
Title		
Organization	
Email address 	
Describe the role of this team member in the project (max 150 words)
 

[bookmark: _Hlk129852712]Click the + in the bottom right corner of the field above to include additional team members involved in delivering the project. 

Note that responses in the following sections should be informed by the information in the Applicant Guide.  

Project objective(s) and outcomes 
Describe the objective(s) of the project, the intended audience(s), the intended outcomes of the project, and how the project will enable the intended audience(s) to undertake action on adaptation. Also include the following information:
· Clearly outline what climate change impacts and risks are being targeted (include supporting evidence) and identify key adaptation challenges and priorities to be addressed in the project. 
· Describe how outcomes (both short and long-term) will support action and improve resilience for coastal communities and economies.
· Identify how the project will achieve other priorities such as biodiversity, human health and well-being, economic development carbon sequestration, etc.
· For outcomes, include a description of any key policies, programs, or other adaptation measures that the project will implement, as well as past actions and policies that the program will build on. 
· Describe how the project will lead to action to enhance climate resilience in the project region.

Click or tap here to enter text.

Outputs 
List the expected products and outputs of the project.
 
Methodology  
Describe the methodology that will be used for the project, including the activities that will be undertaken. In addition, include information on the following:
· Describe the project’s region including geographic extent/scope, social and economic characteristics, and the rationale for choosing this scale e.g. coastal erosion, supply chain, multiple jurisdictions, climate change risk, watershed. 
· Address how the project will account for physical, social, environmental, and economic factors in assessing options and deciding on which actions to implement or include in a plan. 
· Describe what future climate change conditions/timeframes will be addressed in assessing risks and options.  
· Identify how and when intended audience(s) will be engaged and involved in the project (note that early engagement is preferable). Projects are expected to engage with a diverse range of stakeholders who will be impacted by the project, including those facing the greatest risks from climate change, and underrepresented groups as appropriate. Describe how the project will collaborate with key partners to deliver meaningful results and impact. 
· Describe the governance structure that will be used to implement the project, including partner organisations and their role in the governance process. For example, a project could have different committees established such as for project management, technical advice, and/or decision-making. 
· Identify how the project aims to engage or partner with Indigenous communities, organizations, or groups, incorporate Indigenous Knowledge, and/or enhance climate resilience in Indigenous communities. Please explain how this will be undertaken. 
· Describe how the project builds on/leverages other programs or initiatives.
· Please outline any long-term management plans for the project that go beyond the project end date. This could include how the project will apply an adaptation pathways approach or adaptively manage risks in the short and long term.

Provide sufficient detail to allow a review of all activities in the project. 

Click or tap here to enter text.

Knowledge mobilization 
Describe how the project will ensure that products and knowledge resources produced through the project will be shared with intended audiences. This could include activities such as participation at in-person events, publishing case studies or project reports, hosting workshops, webinars etc. Projects should include resources for the development of a dedicated project website to support knowledge mobilization.  

Click or tap here to enter text.

Equity, diversity, and inclusion  
Describe how the project design will engage with and consider the needs of all people impacted by the project, particularly those who may have been historically underrepresented in decision-making (e.g., people with disabilities, low-income households). If prior engagement has been conducted, identify adaptation priorities of marginalized groups in your region and how the project objectives will support them.  

Click or tap here to enter text.

Measuring progress 
Explain how you will monitor and evaluate the success of the project, with reference to appropriate indicators, as appropriate. Proposals should include indicators for tracking the implementation of adaptation actions. In addition, projects will be asked to report the number of plans or strategies in the project region that have changed or been created to integrate climate change adaptation as a result of the project work.

Click or tap here to enter text.

Work plan 
As a separate attachment, provide a work plan for key activities in the project broken down quarterly by fiscal year (April 1 to March 31) and include major milestones. The work plan should provide enough detail for each fiscal year to support the proposed budget. 

Click or tap here to enter text.

Capacity of the team to deliver the project 
Describe how the team has the capacity to deliver the project, considering the required subject matter expertise including how to manage integrated approaches, the ability to work with multi-disciplinary teams and partners at a regional scale, and project management. Provide a short (approximately 2 page) CV for the project leader and key team members as an attachment to your application.

Click or tap here to enter text.

Capacity of the lead organization to deliver the project 
[bookmark: _Hlk136427589]Describe the capacity of the lead organization to host and manage the resources for this project. In the description include:
· one paragraph about the organization and why it is well suited to lead regional-scale adaptation and to lead and engage a diverse team and network of stakeholders to co-develop coordinated adaptation solutions; 
· an explanation of the organization’s experience in managing external funding for projects and the internal financial controls of the organization (e.g., accounting practices, audited financial statements).

Click or tap here to enter text.

Budget 
Provide a detailed project budget using the Budget template provided on the Call for Proposals website. The budget should be included as an attachment with your application. 

Letters of support 
All sources of funding (other than NRCan funding), including cash and/or in-kind contributions, should be documented in a letter of support or email from the supporting organization that clearly states the total amount of cash and/or in-kind contributions to the project, a high-level description/break down, and the period when support will be made available. Letters of support should be addressed to the project lead and be included as attachments with your application.

Pre-submission checklist
Have you provided all of the required information with your application? 
☐	Completed Application Form – Maximum of 20 pages not including attachments listed below
☐ 	Attachment: Budget using the template provided
☐	Attachment: Short (~two page) CV for the project lead and for each key team member involved in delivering the project 
☐	Attachment: Work plan (within the Application Form OR as an attachment)
☐	Attachment: Letter of support from each funding source (other than NRCan) that is making an in-kind or financial contribution to the project, as described in the budget

Submitting your application
Complete all of the fields in this Application Form and submit it to adaptation@nrcan-rncan.gc.ca, along with the required attachments.
· Please complete and save an electronic Microsoft Word version of the Application Form, as printed and scanned versions will not be accepted.
· Please save this form with the name “2023 CRCC– lead organization name”.
· Please put “2023 CRCC – lead organization name” in the subject line of your email when submitting your application.
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